
Page 1 of 4

RESOLUTION NO. 23-11-122

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA, 
VILLAGE OF ISLANDS, FLORIDA, APPROVING A RENEWAL OF 
THE EMPLOYEE INTERCHANGE AGREEMENT WITH MONROE 
COUNTY, FLORIDA FOR AN ADDITIONAL SIXTY (60) DAYS AND 
PERMITTING KIMBERLY MATTHEWS TO SERVE AS INTERIM 
VILLAGE MANAGER; AND PROVIDING AN EFFECTIVE DATE

WHEREAS, Islamorada, Village of Islands (the “Village”), is a duly constituted municipality 

having such power and authority conferred upon it by the Florida Constitution and Chapter 166, 

Florida Statute; and  

WHEREAS, Section 7(3) of the Village Charter requires that there shall be a Village Manager 

who will be the chief administrative officer of the Village; and

WHEREAS, at the meeting on July 27, 2023, Monroe County, Florida (“County”) offered to 

permit its employee, Bryan Cook (“Mr. Cook”), to serve as the Village’s Interim Village Manager 

pursuant to an Employee Interchange Agreement (“Agreement”) governed by Section 112.24, et seq., 

Florida Statutes; and

WHEREAS, at the meeting on August 3, 2023, the Village Council passed Resolution 23-08-

76 which approved the Agreement and appointed Mr. Cook as Interim Village Manager; and

WHEREAS, at the meeting on September 28, 2023, the Village Council passed Resolution 23-

09-111 which approved the First Amendment to the Agreement (“First Amendment”) which, inter 

alia, replaced Mr. Cook as Interim Village Manager with Ed Koconis (“Mr. Koconis”); and

WHEREAS, pursuant to the First Amendment, the term of the Agreement currently runs 

through December 6, 2023; and

WHEREAS, Section 3 of the Agreement requires that the Agreement be reviewed no later 
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than every sixty (60) days to determine whether the Village wishes to renew the Agreement; and

WHEREAS, the Village Council finds that renewal of the Agreement for an additional sixty 

(60) days is in the best interest of the Village and its residents;

WHEREAS, the Village Council approves and authorizes the sixty (60) day renewal of the 

Agreement commencing on January 8, 2024; and

WHEREAS, the Village Council and the County also desire to amend the Agreement to allow 

for Kimberly Matthews (“Ms. Matthews”) to be assigned Interim Village Manager in the place of Mr. 

Koconis; and 

WHEREAS, in anticipation of hiring a permanent Village Manager, the Village Council and 

the County also desire to amend paragraph 9 of the Agreement to add a mutual termination 

provision upon fourteen (14) calendar days’ notice.

NOW THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF ISLAMORADA, 

VILLAGE OF ISLANDS, FLORIDA, AS FOLLOWS:

Section 1. Recitals.  The above recitals are true and correct and incorporated into this 

Resolution by this Reference.

Section 2. Approval of Agreement. The Village Council finds that a sixty (60) day 

renewal the Agreement is reasonable and appropriate.  Pursuant to Section 3 of the Agreement, the 

Village Council hereby approves a renewal of the Agreement for an additional sixty (60) days.  The 

Village Council also hereby approves the amendment of the Agreement to replace Mr. Koconis as 

Interim Village Manager with Ms. Matthews, as well as the amendment to paragraph 9 of the 

Agreement.

Section 3. Approval of Appointment.  The Village Council hereby approves the 
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appointment of Ms. Matthews as Interim Village Manager.  Ms. Matthews’ appointment shall be 

effective January 8, 2024.  Maria Bassett is hereby appointed as Acting Village Manager from 

December 7, 2023 – January 7, 2024.

Section 4. Execution of Agreement. The Mayor is authorized to execute the 

Second Amendment to the Agreement (attached as Exhibit “A”) on behalf of the Village, to execute 

any required agreements and/or documents to implement the terms and conditions of the 

Agreement, subject to the approval as to form and legality by the Village Attorney.

Section 4. Effective Date.  This Resolution shall become effective immediately upon its 

adoption.

[Remainder of this page intentionally left blank]
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Motion to adopt by Mark Gregg, seconded by Sharon Mahoney.

VILLAGE COUNCIL OF ISLAMORADA, VILLAGE OF ISLANDS

Mayor Joseph B. Pinder III Yes

Vice Mayor Sharon Mahoney Yes

Councilman Mark Gregg Yes

Councilwoman Elizabeth Jolin Yes

Councilman Henry Rosenthal Yes

PASSED AND ADOPTED THIS 7th DAY OF NOVEMBER, 2023.

_______________________________________
 JOSEPH B. PINDER III, MAYOR

ATTEST:

__________________________________________
MARNE MCGRATH, VILLAGE CLERK

APPROVED AS TO FORM AND LEGALITY 
FOR THE USE AND BENEFIT OF 
ISLAMORADA, VILLAGE OF ISLANDS:

__________________________________________
JOHN J. QUICK, VILLAGE ATTORNEY
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