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RESOLUTION NO. 24-06-57 

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA, 
VILLAGE OF ISLANDS, FLORIDA, APPROVING EXECUTION OF AN 
AGREEMENT WITH BEEFREE, LLC., d/b/a FREEBEE WITH 
EXTENDED SERVICE HOURS; AUTHORIZING VILLAGE OFFICIALS 
TO IMPLEMENT THE TERMS AND CONDITIONS OF THE 
AGREEMENT; AUTHORIZING THE VILLAGE MANAGER TO 
EXPEND BUDGETED FUNDS; AUTHORIZING THE VILLAGE 
MANAGER TO EXECUTE THE AGREEMENT; PROVIDING FOR A 
WAIVER OF COMPETITIVE BIDDING; AND PROVIDING AN 
EFFECTIVE DATE 

WHEREAS, Islamorada, Village of Islands (the “Village”) experiences heavy vehicular traffic 

and traffic delays especially during the peak tourist season; and  

WHEREAS, the Village Council of Islamorada, Village of Islands (the “Village Council”), has 

sought measures to reduce vehicular traffic within Islamorada; and  

WHEREAS, BEEFREE, LLC. d/b/a Freebee (“Freebee”) developed a service to provide local 

transportation utilizing electric vehicles and has implemented the environmentally friendly transit 

service in many South Florida communities; and  

WHEREAS, Freebee local transit services are funded by a combination of private advertising 

dollars and municipal funds through an Agreement with the local government; and  

WHEREAS, the Village Council initially approved a six-month trial period beginning 

November 2019 for the Freebee services limited to Upper Matecumbe Key, assigned funds in the 

Fiscal Year 2018-2019 Budget to fund the service and subsequently approved an extension of the 

trial period to prepare for an expansion of Freebee services in response to the popularity of the local 

transit program and requests to expand the program to all areas of the Village; and 
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WHEREAS, in July 2019, the Village Council approved a two-year Agreement with Freebee 

for to provide a Village-wide local transit services program and has approved budgeted funds 

annually to continue the program; and 

WHEREAS, the Village-wide services began March 1, 2020 and have continued through the 

approval of subsequent agreements and incremental service expansions and enhancements, with 

suspension of services only during April and May 2020 at the beginning of the COVID-19 pandemic; 

and 

WHEREAS, the Village Council desired to expand the hours of service of the Freebee vehicles 

and directed staff to apply for the Florida Department of Transportation (“FDOT”) Public Transit 

Service Development Program Grant (the “FDOT Transit Development Grant”) that is available 

specifically to fund new transit service development; and  

WHEREAS, the Village was awarded the FDOT SFY 2024 grant to provide fifty percent (50%) 

funding for the expanded program proposed in the grant application that includes an increase of 

cumulative vehicle service hours from 210 hours per week to 357 hours per week; and 

WHEREAS, the Village Council accepted the FDOT Transit Development Grant at its meeting 

on June 11, 2023; and 

WHEREAS, the Village Council finds that entering into a new Agreement with Freebee to 

continue the Village-wide local transit services program for residents and visitors, expand the services 

provided utilizing FDOT Transit Development Grant funds and a waiver of competitive bidding is in 

the best interest of the Village and its residents.    

NOW THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF ISLAMORADA, 

VILLAGE OF ISLANDS, FLORIDA, AS FOLLOWS: 
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Section 1. Recitals.  The above recitals are true and correct and incorporated into this 

Resolution by this Reference. 

Section 2. Approval Agreement.  The Village Council hereby approves the Agreement 

with BEEFREE, LLC., d/b/a Freebee, as set forth in Exhibit “1” attached hereto.  

Section 3. Authorization of Village Officials. The Village Manager and/or his/her 

designee and the Village Attorney are authorized to take all actions necessary to implement the terms 

and conditions of the Agreement. 

Section 4. Authorization of Fund Expenditures.  Notwithstanding the limitations 

imposed upon the Village Manager pursuant to the Village’s Purchasing Procedures Ordinance, the 

Village Manager is hereby authorized to expend budgeted funds for the services in an amount not 

exceed Five Hundred Fifty-three Thousand Three Hundred and no/100 Dollars ($553,330.00). 

Section 5. Execution of Agreement. The Village Manager is authorized to execute 

the Agreement with BEEFREE, LLC., d/b/a Freebee, on behalf of the Village, to execute any required 

documents to implement the terms and conditions of the Agreement, and to execute any extension 

and/or amendments to the Agreement, subject to approval as to form and legality by the Village 

Attorney. 

Section 6. Waiver of Competitive Bidding. In accordance with Section 2-328(1) of 

the Village Code, the Village Council waives the competitive bidding purchasing provisions of the 

Village Code to utilize the services of BEEFREE, LLC., d/b/a Freebee. 

Section 7. Effective Date.  This Resolution shall become effective immediately upon its 

adoption. 

Motion to adopt by Mark Gregg, seconded by Elizabeth Jolin. 
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FINAL VOTE AT ADOPTION 

VILLAGE COUNCIL OF ISLAMORADA, VILLAGE OF ISLANDS 

Mayor Joseph B. Pinder III Yes

Vice Mayor Sharon Mahoney Yes 

Councilman Mark Gregg Yes

Councilwoman Elizabeth Jolin Yes 

Councilman Henry Rosenthal Yes 

PASSED AND ADOPTED THIS 11th DAY OF JUNE, 2024. 

 _______________________________________  
 JOSEPH B. PINDER III, MAYOR 

ATTEST: 

 __________________________________________  
MARNE McGRATH, VILLAGE CLERK 

APPROVED AS TO FORM AND LEGALITY 
FOR THE USE AND BENEFIT OF  
ISLAMORADA, VILLAGE OF ISLANDS: 

 __________________________________________  
JOHN J. QUICK, VILLAGE ATTORNEY
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