RESOLUTION NO. 25-07-62

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, APPROVING THE INTERLOCAL
AGREEMENT BETWEEN MONROE COUNTY, FLORIDA, AND
ISLAMORADA, VILLAGE OF ISLANDS, TO PROVIDE
REIMBURSEMENT FUNDING FROM BOATING IMPROVEMENT
FUNDS DURING FISCAL YEAR 2025-2026; AUTHORIZING VILLAGE
OFFICIALS TO IMPLEMENT THE TERMS AND CONDITIONS OF THE
AGREEMENT; AUTHORIZING THE VILLAGE MANAGER TO EXECUTE
THE AGREEMENT; AUTHORIZING THE VILLAGE MANAGER TO
EXPEND BUDGETED FUNDS; AND PROVIDING FOR AN EFFECTIVE
DATE

WHEREAS, since 2004, Islamorada, Village of Islands (the “Village”) has operated a buoy
maintenance program (“Program”), thereby maintaining a Florida Uniform Waterway Marker
compliant system of 135 navigational buoys and a series of fixed regulatory, recreational and
informational markers within the Village's 1200’ offshore jurisdiction in the Atlantic Ocean and Gulf of
Mexico to aid in boater navigation and facilitate preservation of nearshore waters, flats and reefs; and

WHEREAS, Florida Boating Improvement Funds (“BIF") are allocated to Monroe County (the
“County”) for County-wide use for boat ramps, lifts and hoists, marine railways, and other public
launching facilities; piers, docks and other mooring facilities; recreational channel marking and other
uniform waterway markers; derelict vessel removal; boating education; economic development
initiatives that promote boating; and other local boating-related activities that enhance boating access
for recreational boaters; and

WHEREAS, beginning in 2012, the County began soliciting applications from municipalities for
submission by April 1 of each year for consideration by the Monroe County Board of County
Commissioners ("BOCC") for the allocation of County Boating Improvement Funds in the following

fiscal year; and
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WHEREAS, on February 11, 2025, the Village submitted a Municipality Funding Request,
attached hereto as Exhibit “A” to the County requesting Fourteen Thousand Dollars ($14,000.00) for
reimbursement of Program costs expended during Fiscal Year 2025-2026, which include operation and
maintenance of the Village's existing 1200’ offshore buoy maintenance program, labor and supplies
for the buoy installation at newly permitted locations as the need arises, and for printing and
distribution of educational materials advising boaters about boating safety issues and waterway
marker information; and

WHEREAS, on June 18, 2025, the BOCC approved the Village's BIF Municipality Funding
Request for FY 2025-2026 in the amount of Fourteen Thousand Dollars ($14,000.00); and

WHEREAS, Monroe County staff has prepared an Interlocal Agreement (“Agreement”)
providing the terms and conditions for reimbursement to the Village of approved Fiscal Year 2025-
2026 expenditures in an amount not to exceed Fourteen Thousand Dollars ($14,000.00); and

WHEREAS, the Village Council finds that approval of the Agreement between Monroe County
and the Village is in the best interest of the Village and its residents.

NOW THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, AS FOLLOWS:

Section 1. Recitals. The above recitals are true and correct and incorporated into this

Resolution by this Reference.

Section 2.  Approval of Agreement. The Village Council hereby approves the Agreement
between Monroe County and the Village for the reimbursement of Fiscal Year 2025-2026 Project costs
from Boating Improvement Funds, attached hereto as Exhibit “B”, together with such non-material
changes as may be acceptable to the Village Manager and approved as to form and legality by the

Village Attorney.
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Section3.  Authorization of Village Officials. The Village Manager and/or his designee

and the Village Attorney are authorized to take all actions necessary to implement the terms and
conditions of the Agreement.

Section 4. Execution of Agreement.  The Village Manager is authorized to execute the
Agreement on behalf of the Village, to execute any required agreements and/or documents to
implement the terms and conditions of the Agreement and to execute any extensions and/or
amendments to the Agreement, subject to the approval as to form and legality by the Village
Attorney.

Section 5.  Authorization of Fund Expenditures. Notwithstanding the limitations

imposed upon the Village Manager pursuant to the Village’s Purchasing Procedures Ordinance, the
Village Manager is hereby authorized to expend budgeted funds for the services.

Section 6. Effective Date. This Resolution shall become effective immediately upon its

adoption.

Motion to adopt by Steve Friedman, seconded by Don Horton.

FINAL VOTE AT ADOPTION
VILLAGE COUNCIL OF ISLAMORADA, VILLAGE OF ISLANDS

Mayor Sharon Mahoney Yes
Vice Mayor Don Horton Yes
Councilman Steve Freidman Yes
Councilwoman Deb Gillis Yes
Councilwoman Anna Richards Yes

PASSED AND ADOPTED THIS 22nd DAY OF JULY, 2025.
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SHARON MAHONEY, MAYO

ATTEST:

AOMERAZL

MARNE MCGRATH, VILAGE CLERK

APPROVED AS TO FORM AND LEGALITY
FOR THE USE AND BENEFIT OF
ISLAMORADA, VILLAGE OF ISLANDS:

%

JOHNJ-QUICK, VILLAGE ATTORNEY
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Exhibit "A"

RESET PRINT

§

MUNICIPALITY FUNDING REQUEST FORM =

FOR USE OF
MONROE COUNTY BOATING IMPROVEMENT FUNDS

Request Forms must be submitted by April 1 for funding consideration for the following fiscal
year. Please complete the following as thoroughly as possible. If you have any questions
please call the Monroe County Marine Resources Office at 305-289-2805 for assistance.

I- APPLICANT INFORMATION

Municipality: Islamorada, Village of Islands

Project Lisa Watts, Head Dockmaster, Islamorada Plantation Yacht Harbor Marina
Manager:

(305) 853-2381

lisa.watts@islamorada.fl.us

Phone: Email:

II- PROJECT SUMMARY

Project Title:

Project description and purpose (explain the community need and project merit):

Village boundaries extend from mile marker 90.9 to mile marker 72.6 and include Plantation Key, Windley
Key, Upper Matecumbe Key and Lower Matecumbe Key. Known as the "Sportsfishing Capital of the World,"
the waters off Islamorada are heavily traveled boaters, personal watercraft, kayakers and paddle boarders.

In 2003, the Village Near Shore Water Regulation Citizens’ Advisory Committee and the Monroe County
Department of Marine Resources partnered to protect residents, visitors and natural resources by instituting
300 foot no wake zones along the shoreline within the Village’s offshore jurisdiction in the Atlantic Ocean and
the Gulf of Mexico. After much effort, assistance from the National Marine Sanctuary, and a lengthy permitting
process, the Florida Uniform Waterway Marker compliant system of 120 “No Wake Zone” buoys and a series
of fixed informational markers were installed in 2004 to mark the areas of shoreline where the idle speed
zones are in effect. The buoys aid in boater safety and facilitate preservation of the shoreline, nearshore
waters, flats and reefs.

In accordance with Florida law, the Village established a Buoy Maintenance Program (the "Program”) to
maintain the system of buoys. Due to heavy boat traffic, environmental wear and tear, and occasional theft,
the Village experiences losses and damages to its buoy system. The Village contracts marine professionals to
regularly inspect and maintain the buoys.

The Village requests assistance funding the Program from the Monroe County Boating Improvement Funds
Grant Program for FY 24-25 in the amount of $14,000.00 (approximately 25% of the estimated Program
costs). Based on prior years' costs and projected cost increases based on the increase in the Consumer Price
Index, Islamorada's total Buoy Maintenance Program costs for FY 23-24 are estimated at $55,292.50. If
awarded, the Village’s contribution is projected to be $41,292.50 (approximately 75%) of the Program costs to
be paid from its Marina Enterprise Fund. Program work includes 1) labor of certified divers to inspect buoys
and anchors, assembly and installation of new buoys and anchoring materials; 2) replacement buoys, anchor
assembly lines, property identification and numbering decals; and 3) printing educational materials.

This project remains both valuable and necessary. The buoy system continues to benefit residents, visitors,
and the coastal and marine environment. Without the properly maintained buoy system, boating on the waters
off the Village would be more dangerous and create conditions harmful to boaters, swimmers, the shoreline,
the coral reef and wildlife.
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MUNICIPALITY FUNDING REQUEST FORM
FOR USE OF MONROE COUNTY BOATING IMPROVEMENT FUNDS

llI- PROJECT DETAILS

Total estimated Funding

project cost (attach  ¢51 29250 amount  ¢14000.00

cost estimates) requested

Is project site Is project a new Does project
occurring entirely No capital No include revenue No
on city owned improvement? generating
property? infrastructure? *

Description of how project may promote public water access:

The Buoy Maintenance Program promotes public water access by providing 120 highly visible buoys marked
with GPS identifiers that may assist boaters to determine their position, warn of dangers and obstruction in
navigation and alert boaters and operators of the Federal, State and Local Regulations. Buoys are safer than
fixed signs, reduce the severity of boater/sign collisions, and are less expensive to erect and maintain. The
buoy system may especially promote public water access for boaters planning to snorkel from their vessels as
well as kayakers, canoers, paddle boarders and open-water swimmers by improving the safety in the 300-foot
from shoreline area.

The project also promotes safe boating practices and protection of Islamorada'’s fragile sea life by exhibiting
on every buoy: “IDLE SPEED NO WAKE 300' FROM SHORE".

Status of project (is the project designed/permitted if applicable?)
The applicant will provide any pertinent documentation to assist with the review and evaluation of the funding request
such as site plans (verifying property ownership), design plans, permits, etc.

In 2008, pursuant to the Florida Administrative Code and Islamorada's Ordinance 03-10, the Village's
waterway marker plan was approved by the Florida Fish & Wildlife Conservation Commission's Office of
Boating Safety & Waterway Management. FWC Permit No. 04-018 (attached). The permit lists the marker
identification numbers, latitude/longitude and sign text for each of the 120 approved buoys in the system.

In November 2021, the Tri-Annual Inspection was completed and submitted to the FWC Division of Law
Enforcement Boating and Waterways Section to maintain the buoy permits. An update inspection report will
be completed prior to November 2024.The Village continues to distribute educational brochures and rack
cards to increase public safety awareness of local boating issues and regulations.

List other funding sources (match) and amounts:

Funding Source (match) Amounts
Village Marina Enterprise Fund $41,292.50

Timeframe for project start/completion:

The funding request is for Fiscal Year 2024-2025 for project costs incurred and paid from October 1, 2024
through September 30, 2025. This is and ongoing, multi-year project that has continued without interruption
since its creation in 2003 through a partnership with the Monroe County and with the assistance of the
National Marine Sanctuary.

*Requests for funding for revenue generating infrastructure must include an explanation of unmet costs,
including fiscal analysis documentation (such as a current annual financial report).
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Poseidon Marine Towing Corp.
PO Box 831
Islamorada, FL 33036

Village Buoy Contract 2025-2026

OBJECTIVE

To search for anchors where buoys are no longer there. Install new anchors where we are unable to find
anchors. Clean and check current buoys in place. Replaced damaged buoys.

SCOPE OF SERVICES

1. Anchor Search
On scene / set up / search — Approx. 45 min. each at approx. 10 anchors — 7.5 hrs. total

2. Anchors Installed
Approx. 6 Anchors to install. On scene / set up / install — Approx. 3 hrs. each at 6 anchors-
18 hrs. total.

3. Buoys Cleaned / Checked

Entire buoy system 120 buoys.

Clean / Check buoy / Chain etc. Approx. 1 hr. each. On scene / Set up Clean / Check — 120 hrs.
total.

4. Replace Damaged Buoys
Approx. 13 buoys to replace. On scene / Set up / Install new buoy, line etc. 1 hr. each — 13 hrs.

WORK TO BE PERFORMED
Approx. number of hours 158.80 hrs. at $325.00 per hr. =$51,512.50

PURCHASES
Orange reflective sticker - $250.00
Hose — 200 ft. — Approx. $200.00
Shackles — 100 Approx. $150.00
Buoy’s - $230.00 each =10 buoys =$ 2,300.00
Graphics for buoy’s — Approx. $22.00 each — 2 per buoy = 40= $880.00

Total amount of project is $55,292.50



*NOTE*
Contingency allowed for Scope of Work built into each section.

Weather is always a factor on work performed and the timeliness of completion. Sunny days and
clear water make it easier to work and find anchors. We consider weather conditions when
heading out to work on buoys.

VP,

Ilene Perez
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Inspection, cleaning and repairs to regulatory
buoys.







Buoys damaged beyond repair and removed
from Islamorada’s inshore buoy system.
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Florida Fish & Wildlife Conservation Commission
Florida Uniform Waterway Marker Project Data Verification
Office of Boating Safety & Waterway Management

FWCC File No.: 04-018 Project Name: 04-018 VILLAGE OF ISLAMORADA Date Submitted: 1/1/2004

Waterway(s): ATLANTIC OCEAN
GULF OF MEXICO

Intercoastal Waterway: N

Class: BOATING SAFETY

Applicant: VILLAGE OF ISLAMQRADA
Contact:

Person Responsible For Maintenance: UNKNOWN

County(s): MONROE

Status: APPROVED Date Approved: 12/17/2008

Markers Verified: No

ZULLY HEMEYER

ISLAMORADA, VILLAGE OF ISLANDS

POST OFFICE BOX 568

ISLAMORADA, FL 33036-

E-mail Address: zully.hemeyer@islamorada.fl.us
Phone: (305)664-6427 Ext:

Fax: (305)853-5357

Suncom:

BERNIE LAPIRA

VILLAGE MANAGER

87000 OVERSEAS HIGHWAY
POST OFFICE BOX 33036
ISLAMORADA, FL 33036~

E-mail Address: bernie.lapira@islamorada.fl.us
Phone: (305)664-2345 Ext:

Fax: (305)853-5357

Suncom:

Local Governmental Action Establishing Boating Restricted Area: Ordinance #: 03-10 Date: Rule #: Date:

r A Approval;

Florida Fish & Wildlife Conservation Commission: Y

Unitad States Coast Guard (USCG): Y
Army Corps of Engineers (USCOE): ¥
Fl Dept of Environmental Protection (DEP): Y

Markers

Seq/Id/Ver Latitude Longitude Site

1/17040Q 25 00.22836N 08B0 32.41002W OCEAN/GULF Water BUOY

Sign Verbiage: IDLE SPEED NO WAKE
Additional Sign Verbiage: 100' FROM SHORE

Location Mount Code Direction Symbol Waterway

ATLANTIC OCEAN

2/17041 25 00.26670N 080 32.52330W OCEAN/GULF Water BUQY ATLANTIC OCEAN

Sign Verbiage: IDLE SPEED NO WAKE
Additional Sign Verblage: 100’ FROM SHORE

3/17042 25 00.25332N 080 32.62332W OCEAN/GULF Water BUOY ATLANTIC OCEAN

sSign Verblage: IDLE SPEED NO WAKE
Additional Sign Verblage: 100' FROM SHORE

4/17043 25 00.15168N 080 32.65500W OCEAN

Sign Verbiage: IDLE SPEED NO WAKE
Addltional Sign Verbiage: 100' FROM SHORE

Sign Verbiage: !DLE SPEED NO WAKE
Additional Sign Verbiage: 100' FROM SHORE

6/17045 24 59.94828N 080 32.71332W OCEAN/GULF Water suoy

Sign Verbiage: IDLE SPEED NO WAKE
Additional Sign Verbiage: 100' FROM SHORE

7/17046 24 592.44998N 080 33.17160W OCEAN/GULF Water BUOY

Sign Verbiage: IDLE SPEED NO WAKE
Additional Sign Verbiage: 100' FROM SHORE

/GULF water 8uoyY

ATLANTIC OCEAN

5/17044 25 00.04668N 080 32.68332W OCEAN/GULF Water BUOY ATLANTIC OCEAN

ATLANTIC OCEAN

ATLANTIC OCEAN



8/17047

24 59.35998N 080 33.19830W OCEAN/GULF

Sign Verbiage: IDLE SPEED NO WAKE

Additional Sign Verbiage: 100' FROM SHORE

9/17048

24 59.30502N 080 33.15828W OCEAN/GULF

Sign Verbiage: IDLE SPEED NQ WAKE
Additional Sign Verbiage: 100' FROM SHORE

10/17049

24 59.23662N 080 33.10662W QCEAN/GULF

Sign Verbiage: IDLE SPEED NO WAKE
Addmonal Sign Verblage. 100‘ FROM SHORE

11/17050

24 59.17002N 080 33.14160W OCEAN/GULF

Sign Verbiage: [DLE SPEED NO WAKE
Addmor\al Sign Verbiage: 100' FROM SHORE

12/17051

24 59.07828N 080 33. 18660W OCEAN/GULF

Sign Verbiage: IDLE SPEED NO WAKE
Addltional Sign Verbiage: 100’ FROM SHORE

13/17052

24 58.98162N 080 33.23160W OCEAN/GULF

Sign Verbiage: IDLE SPEED NO WAKE
Addmonal Sign Verhlage' 100' FROM SHORE

14/17053

24 58.91658N 080 33.28002W OCEAN/GULF

Sign Verbiage: IDLE SPEED NO WAKE
Addltional Sign Verbiage: 100’ FROM SHORE

15/17054

16/17055

17/17056

18/17057

19/1 7058

20/17059

Additional Slgn Verblage. 100' FROM SHORE

21/17060

22/17061

23/17062

24/17063

25/17064

Water
V;Jater
Water
Water
Water-
Water

Water

24 58.83162N 080 33.37002W OCEAN/GULF Water
Sign Verblage: IDLE SPEED NO WAKE
Additlonal Sign Verbuage‘ 100' FROM SHORE

24 58.73502N 080 33.47328W OCEAN/GULF Water
Sign Verbiage: IDLE SPEED NO WAKE
Additionat Sign Varbmge. 100’ FROM SHORE

24 5B8.62330N 080 33.44558W OCEAN/GULF Water
Sign Verbiage: IDLE SPEED NO WAKE
Addltional Sign Verbiage. 100l FROM SHORE

24 58.51500N 080 33.43830W OCEAN/GULF Water
Sign Verhiage: IDLE SPEED NO WAKE
Additlonal slgn Verbiage~ 100‘ FROM SHORE

24 58.42332N 080 33. 47658W OCEAN/GULF Water
Sign Verbiage: [DLE SPEED NO WAKE
Addntional Sign Verbiage' 100" FROM SHORE

24 58.33998N 080 33.52830W OCEAN/GULF water
Sign Verbiage: [DLE SPEED NO WAKE

24 58.2900CN 080 33.62658W OCEAN/GULF Water
Sign Verbiage: 10LE SPEED NO WAKE
Additional Slgl'l Verblage- 100' FROM SHORE

24 58.25502N 080 33.72660W OCEAN/GULF Water
Sign Verbiage: [DLE SPEED NO WAKE
Addltional sign Verhuage.. 100' FROM SHORE

24 58.26330N 080 33.84000W CICEAN/GULF Water
Sign Verbiage: IDLE SPEED NO WAKE
Additional Slgn Verblage. 100' FROM SHORE

24 58.17162N 080 33.92658W OCEAN/GULF Water
Sign Verbiage: [DLE SPEED NO WAKE
Addntlonal Sign Verbuage' 100' FROM SHORE

24 58.08330N 080 33.98658W OCEAN/GULF Water

BUQY

BUOY

BUOY

BUOQY

BUOY

BUOY

BUQY

BUQY

auoy

BUOQY

BUOY

BUQY

BUOY

BUOY
BuUOY
EUOY
BUOY

BUOY

ATLANTIC OCEAN
. IATL.AINT[C OCEAN
ATLANTIC OCEAN
) ATLANT[Z: OCEAN
ATLANTIC OCEAN
ATLANTIC OCEAN

ATLANTIC OCEAN
ATLANTIC OCEAN

ATLANTIC OCEAN

ATLANTIC OCEAN

ATLANTIC OCEAN

ATLANTIC OCEAN

ATLANTIC OCEAN

ATLANTIC GCEAN

ATLANTIC OCEAN

ATLANTIC QCEAN

ATLANTIC GCEAN

ATLANTIC QCEAN



Sign Verbiage: IDLE SPEED NO WAKE

Addituonal Sign Verbmge. 100' FROM SHORE

26/17065 24 58.01658N (80 34.08660W OCEAN/GULF Water
Sign Verbiage: [DLE SPEED NO WAKE

Additional Sign Verbiaqe. 100' FROM SHORE

27/17066 24 57.96498N 0860 34. 21500W OCEAN/GULF Water
Sign Verbiage: IDLE SPEED NO WAKE
Additlonal Sign Verbiage: 100' FROM SHORE

28/17067 24 57.83832N 080 34.26330W OCEAN/GULF Water
Sign Verbiage: IDLE SPEED NO WAKE
Additnonal Sign Verbiage: 100' FROM SHORE

29/17068 24 57.78330N 080 34.34328W OCEAN/GULF Water
Sign Verbiage: IDLE SPEED NO WAKE

Additlonal SIgn Verblage. 100 FROM SHORE

30/17069 24 57.79158N 080 35.14158W OCEAN/GULF Water
Sign Verbiage: IDLE SPEED NO WAKE

Additional Sign Verbiage 100 FROM SHORE

31/17070 24 57.76002N 080 35.18502wW OCEAN/GULF Watar
Sign Verbiage: [DLE SPEED NO WAKE
Addltional S|gn Verbiage. 100' FROM SHORE

32/17071 24 57.72000N 080 35.23002W OCEAN/GULF Water
Sign Verbiage: [DLE SPEED NO WAKE
Additional Sign Verblage: 100' FROM SHORE

33/17072 24 57.75498N 080 35.26158W OCEAN/GULF Water
Sign Verbiage: IDLE SPEED NO WAKE
Additlonal Sign Verblage. LDO‘ FROM SHORE

34/17073 24 57.78828N 080 35.29158W OCEAN/GULF Water
Sign Verblage; IDLE SPEED NO WAKE
Additional Sign Verbiage' 100' FROM SHORE

35/17074 24 56.08830N 080 37.31328W OCEAN/GULF Water
Sign Verbiage: IDLE SPEED NO WAKE
Additional Sign Verbiage: 100’ FROM SHORE

36/17087 24 56.01828N 080 37.36332W OCEAN/GULF Water
Sign Verbiage: [OLE SPEED NO WAKE
Additlonal Sign Verbiage: 100’ FROM SHORE

37/1.7088 24 55.94658N 080 37.43160W OCEAN/GULF Water
Sign Verbiage: 1DLE SPEED NO WAKE
Additional Slgn Verblage' 100‘ FROM SHORE

38/17089 24 55.87998N (080 37.48332W OCEAN/GULF Water
Sign Verbiage: IOLE SPEED NO WAKE
Additlonal Slgn Verblage. 100 FROM SHORE

39/17090 24 55.81332N 080 37. S4998W OCEAN/GULF Water
Sign Verbiage: IDLE SPEED NO WAKE
Additional Sign Verbiage. 100’ FROM SHORE

40/17091 24 55.75002N 0BO 37.62660W OCEAN/GULF Water
Sign Verbiage: [DLE SPEED NO WAKE

Additlonal SIgn Verbiage. 100' FROM SHORE

41/17092 24 55.68660N 080 37.68162W OCEAN/GULF Water
Sign Verbiage: IDLE SPEED NO WAKE

Additional Sign Verbiage: 100' FROM SHORE

42717093 24 55.61328N 080 37.73832wW OCEAN/GULF Water
Sign Verbiage: IDLE SPEED NO WAKE

s BUOY"_
BUO*I
BUOY
éUOf
EUO?
..BUOY
suOY
BUQY
suoY.
BUOY-
BUoY
BuQY
BUOY
8uoy

BUQY

suaQy

suay

ATLANT[C OCEAN

ATLANTIC OCEAN
ATLANTIC OCEAN
ATLANTIC OCEAN

ATLANT[C OCEAN

ATLANTIC QCEAN

ATLA NTlC OCEAN
ATLANTIC OQCEAN
ATLANTIC OCEAN
ATLANTIC OCEAN
ATLANTIC OCEAN

ATLANTIC OCEAN

ATLANTIC OCEAN
ATLANTIC OCEAN
ATLANTIC OCEAN

ATLANTIC OCEAN

ATLANTIC OCEAN



Additional Sign Verbiage: 100" FROM SHORE

43/17094 24 55.54158N 080 37.80498W OCEAN/GULF Water
Sign Verbiage: [DLE SPEED NO WAKE
Addltional Sign Verbiage: 100 FROM SHORE

44/17095 24 55.54002N 080 37.89498W OCEAN/GULF Water
Sign Verbiage: [DLE SPEED NO WAKE
Additional Sign Verbiage' 100 FROM SHORE
45/17096 24 55.48662N 080 37.97160W OCEAN/GULF Water
Sign Verbiage: [DLE SPEED NO WAKE

Additional Sign Verbiage: 100' FROM SHORE

46/17097 24 55.36662N 080 38. 07828W OCEAN/GULF Water
Sign Verbiage: IDLE SPEED NO WAKE

Addltlonal Slgn Verhlage' 100' FROM SHORE
47/17098 24 55.29162N 080 38. 07828W OCEAN/GULF Water
Sign Verbiage: IOLE SPEED NO WAKE

Addltional Slgn Verbiage: 100' FROM SHORE

48/17099 24 55.24830N 080 38.15160W OCEAN/GULF Water
Sign Verbiage: IDLE SPEED NO WAKE
Addltlonal Sign Verblage 100' FROM SHORE

49/17100 24 54.04332N 080 38. 37000W OCEAN/GULF Water
Sign Verbiage: IDLE SPEED NO WAKE

Additlonal Slgn Verbuage- 100' FROM SHORE

50/17101 24 54.96828N 080 38. 46[62W OCEAN/GULF Water
Sign Verbiage: IDLE SPEED NO WAKE

Additional Sign Verbiage: 100' FROM SHORE

§1/17102 24 54.873300 080 38.57658W OCEAN/GULF Water
Sign Verbiage: IDLE SPEED NO WAKE
Addlhonal slgn Verblage. 100 FROM SHORE
52/17103 24 54.82830N 080 38.70330W OCEAN/GULF Water
Sign Verblage: IDLE SPEED NO WAKE

Addnional sign Verblage. 100' FROM SHORE

53/17104 24 52.44498N 080 42.31002W OCEAN/GULF Water
Sign Verblage: [DLE SPEED NO WAKE
Addltlonal Sign Verbiage. 100 FROM SHORE

54/17105 24 52.35000N 08B0 42 33330W OCEAN/GULF water
Sign Verbiage: IDLE SPEED NO WAKE
Addltlonal Slgn Verbiage: 100' FROM SHORE

§5/17106 24 52.29660N 080 42.42828W OCEAN/GULF Water
Sign Verbiage: [DLE SPEED NO WAKE
Addltional Sign Verblage 100' FROM SHORE

56/17107 24 52.26498N 080 42.52998W OCEAN/GULF Water
Sign Verbiage: IDLE SPEED NO WAKE
Addltlonal chn Verblage- 100' FROM SHORE

57/17108
Sign Verbiage: IDLE SPEED NO WAKE
Addltional Sign Verhlage. 100' FROM SHORE

58/17109 24 52.14000N 080 42.70158W OCEAN/GULF Water
Sign Verbiage: [DLE SPEED NO WAKE
Additional Sign Verbiage: 100 FROM SHORE

59/17110 24 52.07658N (B0 42. 78000W OCEAN/GULF Water
Sign Verbiage: IDLE SPEED NO WAKE
Additional Sign Verbiage: 100' FROM SHORE

24 52,24332N 080 42.64598W OCEAN/GULF Water

ATLANTIC OCEAN

BUOY
8UOY " ATLANTIC OCEAN.
BUOY --A-\;IE_A‘JT-';C_(-JICEAN
BuoYy “Av'i'ILHNTTC OCEAN -
BUOY _A:ljl‘_A_NTI(_Z.OCEAN |
suaY ATLANTIC OCEAN
| BUO.Y- - _ATILAN:HC. O.CEAN
_ BU(;]Y_ ) o _‘_.ATL;A-I‘.JTTC_ OCEAN_
BuoY  ATLANTIC OCEAN
‘BOOY _ - ATLANTI(;.O_C-E:HN-
Ceov ATLANTIC OCEAN
BuOY T arwTicocean
- _BUOY ) - ATLANTIC OCEAN__
| _B-LJOYF “ o -:TU;N:I'IC“ 6CEAN
.BUOY A.TL:A-NT-I(I: O(iEAN
- BUOY. ‘ ._AhT;_-AN‘TiCTJCEAN‘
BuQy ATLAN'ILIC OC'EAN



60/17111 24 52.01502N 08B0 42.87000W OCEAN/GULF Water
Sign Verbiage: [DLE SPEED NO WAKE
Additional Sign Verbiage: 100' FROM SHORE

61/17112
Sign Verbiage: IDLE SPEED NO WAKE

Additional Sign Verbiage: 100' FROM SHORE

62/17113 24 51.90498N 080 43.06158W OCEAN/GULF Water
Sign Verbiage: IDLE SPEED NO WAKE
Additional Sign Verbiage: 100' FROM SHORE
63/17114 24 51.81660N 080 43.10160W OCEAN/GULF Water
Sign Verbiage: [DLE SPEED NO WAKE
Additional Sign Verbiage: 100' FROM SHORE

64/17115 24 51.77502N 080 43.20330W QCEAN/GULF Water
Sign Verbiage: IDLE SPEED NO WAKE
Additional Sign Verbiage: 100’ FROM SHORE
65/17116 24 51.83658N 080 43.31502W OCEAN/GULF Water
Sign Verbiage: [DLE SPEED NO WAKE
Additional Sign Verbiage: 100' FROM SHORE

66/17117
Sign Verbiage: IDLE SPEED NO WAKE
Additional Sign Verbiage: 100' FROM SHORE

67/17118 24 52.04832N 080 43.58832W OCEAN/GULF Water
Sign Verbiage: IDLE SPEED NO WAKE

Additional Sign Verbiage: 100' FROM SHORE
68/17119 24 52.01658N 080 43.70160W QCEAN/GULF Water
Sign Verbiage: IDLE SPEED NO WAKE
Additional Sign Verbiage: 100’ FROM

SHORE

63/17120 24 51.98160N 080 43.81830W OCEAN/GULF Water
Sign Verblage: (DLE SPEED NO WAKE

Additional Sign Verbiage: 100' FROM SHORE

70/17121 24 51,93828N 080 43.92330W OCEAN/GULF Water
Sign Verblage: IDLE SPEED NO WAKE

Additional Sign Verblage: 100' FROM SHORE

71717122 24 51.88662N 080 44.03160W OCEAN/GULF Water
Sign Verbiage: IDLE SPEED NO WAKE
Additional Sign Verbiage: 100' FROM SHORE

72/17123 34 51.81162N 080 44.10498W OCEAN/GULF Water
Sign Verbiage: IDLE SPEED NO WAKE
Additional Sign Verbiage; 100' FROM SHORE

73/17124 24 51.72330N 080 44.16162W OCEAN/GULF Water
Sign Verbiage: IDLE SPEED NO WAKE
Additional Sign Verbiage: 100° FROM SHORE

74/17125 24 S51.66000N 080 44.22330W OCEAN/GULF Water
Sign Verbiage: [DLE SPEED NO WAKE
Additional Sign Verbiage: 100' FROM SHORE

75/17126 24 51.49500N 080 44,37498W OCEAN/GULF Water
Sign Verbiage: [DLE SPEED NO WAKE
Additional Sign Verbiage: 100' FROM SHORE

76/17127 24 51.43S00N 080 44,43000W OCEAN/GULF Water
Sign Verbiage: IDLE SPEED NO WAKE
Additional Sign Verbiage: 100" FROM SHORE

24 51.97332N 080 42.97002W OCEAN/GULF Water

24 51.98160N 080 43.46160W QCEAN/GULF Water
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77/17128 24 51.36828N 080 44.44662W OCEAN/GULF Water
Sign Verbiage: IDLE SPEED NO WAKE

Addltlonal Sign Verblage- 100’ FROM SHORE

78/17129 24 51.30330N 080 44.46498W OCEAN/GULF water
Sign Verbiage: [DLE SPEED NO WAKE

Additional Sign Verbiage: 100’ FROM SHORE

79/17130 24 51.22830N 080 44.48328W OCEAN/GULF Water
Sign Verbiage: [DLE SPEED NO WAKE

Addutional Sign Verblage' 100 FROM SHORE

80/17131 24 51.19500N 080 44.50002W OCEAN/GULF Water
Sign Verbiage: IDLE SPEED NO WAKE

Additlonal Sign Verbiage. 100 FROM SHORE

81/17132 24 S1.13500N 080 44.49660W OCEAN/GULF Water
Sign Verbiage: [DLE SPEED NQ WAKE

Additional Sign Verbiage. 100’ FROM SHORE

82/17133 24 51.08502N 080 44.47002W OCEAN/GULF Water
Sign Verbiage: IDLE SPEED NO WAKE
Addltnonal Sign Verbiage: 100" FROM SHORE
83/17134 24 51,03828N 080 44.43000W OCEAN/GULF Water
Sign Verbiage: IDLE SPEED NO WAKE

Additlonal Slgn Verbiage: 100' FROM SHORE

84/17135 24 51.03828N 080 44.43000W OCEAN/GULF Water
Sign Verbiage: [DLE SPEED NO WAKE
Additional Sign Verbiage: 100’ FROM SHORE

85/17136 24 51.81000N 080 42,59832W OQCEAN/GULF Water
Sign Verbiage: IDLE SPEED NO WAKE
Additional SIgn Verbiage' 100' FROM SHORE

Sign Verblage: [DLE SPEED NO WAKE
Addltional Sign Verblage. 100 FROM SHORE

B87/17138 24 51.97662N 08B0 42. 34158W OCEAN/GULF Water
Sign Verbiage: [DLE SPEED NO WAKE
Addltjonal Sign Verbiage. 100' FROM SHORE

B88/17139 24 52.06500N 080 42.15330W OCEAN/GULF Water
Sign Verbiage: IDLE SPEED NO WAKE

Addutional Sign Verbiage: 100' FROM SHORE

89/17140 24 52.16160N 080 42.04500W OCEAN/GULF Water
Sign Verbiage: IDLE SPEED NO WAKE

Addiuonal Sign Verbiage: 100' FROM SHORE

90/17141 24 54.65832N 080 38.19828W OCEAN/GULF Water
Sign Verbiage: IDLE SPEED NO WAKE

Addltlonal chn Verbiage: 100' FROM SHORE

91/17142 24 54,73332N (080 38.09502W OCEAN/GULF Water
sSign Verbiage: IDLE SPEED NO WAKE

Addltional Slgn Verblage. 100’ FROM SHORE

92/17143 24 54.81828N 080 37.98828W OCEAN/GULF Water
Sign Verbiage: IDLE SPEED NO WAKE
Additional Sign Verblage: 100' FROM SHORE
93/17144 24 55.23498N 080 37.62660W OCEAN/GULF Water
Sign Verblage: IDLE SPEED NO WAKE

Addltlonal Sign Verblage' 100‘ FROM SHORE

94/17145 24 55.23498N 080 37.56162W OCEAN/GULF Water

86/17137 24 51.90498N 0BO 42.4B660W OCEAN/GULF Water
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Sign Verbiage: [DLE SPEED NO WAKE
Additional Sign Verbiage: 100' FROM SHORE
95/17146 24 55.32660N 080 37.46658W QCEAN/GULF Water BUOY
Sign verbiage: IDLE SPEED NO WAKE

Addutmnal Sign Verbiage' 100’ FROM SHORE

96/17147 24 55.42500N 080 37.33998W OCEAN/GULF Water BUOY
Sign Verbiage: IDLE SPEED NO WAKE
Additional Sign Verbiage: 100' FROM SHORE

97/17148 24 55.51998N 080 37.22658W OCEAN/GULF Water BUOY
Sign Verbiage: IDLE SPEED NO WAKE
Additional Sign Verblage 1oQ FROM SHORE

98/17149 24 55.62000N 080 37, 12500W OCEAN/GULF Water auay
Sign Verbiage: IDLE SPEED NO WAKE
Addltnonal Sign Verbiage' 100' FROM SHORE

99/17150 24 55.70328N 080 37.04832W OCEAN/GULF Water BUOY
Sign Verbiage: [DLE SPEED NO WAKE
Addltlonal SIgn Verbiage: 100 FROM SHORE

100/17151 24 55.80660N 080 36. 97332W OCEAN/GULF water BUOY
Sign Verbiage: [DLE SPEED NO WAKE
Addltuonal Sign Verbiage. 100‘ FROM SHORE

101/17152 24 5§7.90330N 080 34. 15158W OCEAN/GULF Water BUOY
Sign Verbiage: IDLE SPEED NO WAKE

Addmonal Sign Verbiage: 100" FROM SHORE

102/17153 24 57.19662N (080 34.03998W OCEAN/GULF Water BUQY
Sign Verbiage: IDLE SPEED NO WAKE

Additional Sign Verbiage: 100' FROM SHDRE

103/17154 24 57.27828N 080 33.92502wW OCEAN/GULF Wwater BUOY
Sign Verbiage: IDLE SPEED NO WAKE
Additional Sign VQrblage' 100 FROM SHORE

104/17155 24 57.33828N 0BO 33.87330W OCEAN/GULF Water BUOQY
Sign Verbiage: 1IDLE SPEED NO WAKE
Additional Sign Verbiage: 100’ FROM SHORE

105/17156 24 57,.46002N 080 33.81000W OCEAN/GULF Water BUOY
Sign Verbiage: IDLE SPEED NO WAKE

Addltlonal Slgn Verbiage: 100' FROM SHORE
106/17157 24 57.58500N 080 33. 71332w OCEAN/GULF Water 8uoy
Sign Verbiage: [DLE SPEED NO WAKE
Addmonal Sign Verbmge. 100' FROM SHORE

107/17158 24 57.68328N 080 33.64500W OCEAN/GULF Water BUQY
Sign Varbiage: IDLE SPEED NO WAKE
Additlonal Sign Verblage' 100' FROM SHORE

108/17159 24 57.80832N 080 33.54560W OCEAN/GULF Water BUOY
Sign Verbiage: IDLE SPEED NO WAKE
Addltlonal Sign Verbiage: 100' FROM SHORE

109/17160 24 57.88332N 080 33.42828W OCEAN/GULF water Byay
Sign Verbiage: IOLE SPEED NO WAKE
Addndonal sign Verbiage. 100" FROM SHORE

110/17161 24 58.95660N 080 33.30828W OCEAN/GUI.F Water BUOY
Sign Verbiage: {DLE SPEED NO WAKE

Additional Sign Verbiage: 100' FROM SHORE

111717162 24 58.04832N 080 33.18660W OCEAN/GULF Water BUOY
Sign Verbiage: IDLE SPEED NO WAKE
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Additional Sign Verbiage: 100' FROM SHORE

112/17163 24 58.17330N 080 33.04662W OCEAN/GULF
Sign Verbiage: IDLE SPEED NO WAKE
Additional Sign Verbiage: 100' FROM SHORE
113/17164 24 58.26000N 080 32.98500W OCEAN/GULF
Sign Verbiage: [DLE SPEED NO WAKE

Additinnal 5ign Verbiage: 100’ FROM SHORE

L14/17165 24 58.38828N 080 32.94660W OCEAN/GULF
Sign Verbiage: IDLE SPEED NO WAKE

Additional Sign Verbiage: 100' FROM SHORE

115/17166 24 58.48662N 080 32,87832W OCEAN/GULF
Sign Verbiage: IDLE SPEED NO WAKE

Addltlonal Slgn Verblage 100 FROM SHORE

116/17167 24 58.59498N 080 32.80332W OCEAN/GULF
Sign Verbiage: [DLE SPEED NO WAKE

Additlonal Sign Verblage 100' FROM SHORE

117/17168 24 58.71330N 080 32.67000W OCEAN/GULF
Sign Verbiage: IDLE SPEED NO WAKE

Addltional Sign Verbiage: 100' FROM SHORE

118/17169 24 58.88832N 080 32.54502W OCEAN/GULF

Sign Verbiage: IOLE SPEED NO WAKE

Addltlonal Sign Verblage 100‘ FROM SHORE

119/17170 24 58.99002N 080 32.45328W OCEAN/GULF
Sign Verbiage: IDLE SPEED NO WAKE

Additional Sign Verbiage: 100' FROM SHORE

120/17171 24 59.11332N 080 32.37498W OCEAN/GULF
Sign Verbiage: [DLE SPEED NO WAKE
Additional Sign Verbiage: 100' FROM SHORE
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Informational stock cards distributed by
Islamorada, Village of Islands’ public Plantation
Yacht Harbor.

ISLAMORADA
VILLAGE OF ISLANDS
BUOY MAINTENANCE

PROGRAM

AMIT NO 04 O] [ 1)

RETURN STRAY BUOYS TO
ISLAMORADA
PUBLIC WORKS DEPT.

(305)852-6933

by e oM Fiah and Wikila Canseqvation Cammieaion,
Fionaa S0alng smprovamest Prograim.

* This zone applies to all boats and

vessels induding air boats and
PWC/jet ski

Esta aplica a todos los botes impulsa-
dos con motor

o |dle speed means the slowest speed

needed to maintain steerage and
forward motion

Idie Speed - Minima velocidad no
hacer olas

« Call the lslamorada Public Works

Dept. at (305) 852-6931 to report
stray buoys

Liamar al # (305) 852-6933 para
reportar bodas danadas o perdidas




Educational brochures distributed by Islamorada,
Village of Islands’ public Plantation Yacht Harbor.
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	RESET: 
	PRINT: 
	Municipality: Islamorada, Village of Islands
	Project Manager: Lisa Watts, Head Dockmaster, Islamorada Plantation Yacht Harbor Marina
	Phone: 305-853-2381
	Email: lisa.watts@islamorada.fl.us
	ProjTitle: 
	Project description and purpose explain the community need and project merit: Village boundaries extend from mile marker 90.9 to mile marker 72.6 and include Plantation Key, Windley Key, Upper Matecumbe Key and Lower Matecumbe Key. Known as the "Sportsfishing Capital of the World," the waters off Islamorada are heavily traveled boaters, personal watercraft, kayakers and paddle boarders. 
In 2003, the Village Near Shore Water Regulation Citizens’ Advisory Committee and the Monroe County Department of Marine Resources partnered to protect residents, visitors and natural resources by instituting 300 foot no wake zones along the shoreline within the Village’s offshore jurisdiction in the Atlantic Ocean and the Gulf of Mexico. After much effort, assistance from the National Marine Sanctuary, and a lengthy permitting process, the Florida Uniform Waterway Marker compliant system of 120 “No Wake Zone” buoys and a series of fixed informational markers were installed in 2004 to mark the areas of shoreline where the idle speed zones are in effect. The buoys aid in boater safety and facilitate preservation of the shoreline, nearshore waters, flats and reefs.
In accordance with Florida law, the Village established a Buoy Maintenance Program (the "Program") to maintain the system of buoys. Due to heavy boat traffic, environmental wear and tear, and occasional theft, the Village experiences losses and damages to its buoy system. The Village contracts marine professionals to regularly inspect and maintain the buoys. 
The Village requests assistance funding the Program from the Monroe County Boating Improvement Funds Grant Program for FY 24-25 in the amount of $14,000.00 (approximately 25% of the estimated Program costs). Based on prior years' costs and projected cost increases based on the increase in the Consumer Price Index, Islamorada's total Buoy Maintenance Program costs for FY 23-24 are estimated at $55,292.50. If awarded, the Village’s contribution is projected to be $41,292.50 (approximately 75%) of the Program costs to be paid from its Marina Enterprise Fund. Program work includes 1) labor of certified divers to inspect buoys and anchors, assembly and installation of new buoys and anchoring materials; 2) replacement buoys, anchor assembly lines, property identification and numbering decals; and 3) printing educational materials. 
This project remains both valuable and necessary. The buoy system continues to benefit residents, visitors, and the coastal and marine environment. Without the properly maintained buoy system, boating on the waters off the Village would be more dangerous and create conditions harmful to boaters, swimmers, the shoreline, the coral reef and wildlife.
	ProjCost: 51292.50
	FundAmt: 14000.00
	CityOwn: [No]
	ProjNew: [No]
	RevGen: [No]
	Description of how project may promote public water access: The Buoy Maintenance Program promotes public water access by providing 120 highly visible buoys marked with GPS identifiers that may assist boaters to determine their position, warn of dangers and obstruction in navigation and alert boaters and operators of the Federal, State and Local Regulations. Buoys are safer than fixed signs, reduce the severity of boater/sign collisions, and are less expensive to erect and maintain. The buoy system may especially promote public water access for boaters planning to snorkel from their vessels as well as kayakers, canoers, paddle boarders and open-water swimmers by improving the safety in the 300-foot from shoreline area.
The project also promotes safe boating practices and protection of Islamorada's fragile sea life by exhibiting on every buoy: “IDLE SPEED NO WAKE 300' FROM SHORE".
	Status of project is the project designedpermitted if applicable The applicant will provide any pertinent documentation to assist with the review and evaluation of the funding request such as site plans verifying property ownership design plans permits etc: In 2008, pursuant to the Florida Administrative Code and Islamorada's Ordinance 03-10, the Village's waterway marker plan was approved by the Florida Fish & Wildlife Conservation Commission's Office of Boating Safety & Waterway Management. FWC Permit No. 04-018 (attached). The permit lists the marker identification numbers, latitude/longitude and sign text for each of the 120 approved buoys in the system.
In November 2021, the Tri-Annual Inspection was completed and submitted to the FWC Division of Law Enforcement Boating and Waterways Section to maintain the buoy permits. An update inspection report will be completed prior to November 2024.The Village continues to distribute educational brochures and rack cards to increase public safety awareness  of local boating issues and regulations.
	Funding Source match Amounts: Village Marina Enterprise Fund
	Amt: 41292.50
	2ndfunding sources match and amount: 
	2ndAmt: 
	3rdfunding sources match and amount: 
	3rdAmt: 
	Timeframe for project startcompletion if a multiyear project please explain: The funding request is for Fiscal Year 2024-2025 for project costs incurred and paid from October 1, 2024 through September 30, 2025. This is and ongoing, multi-year project that has continued without interruption since its creation in 2003 through a partnership with the Monroe County and with the assistance of the National Marine Sanctuary. 


