RESOLUTION NO. 25-09-75

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA, VILLAGE
OF ISLANDS, FLORIDA, AUTHORIZING AN ADDITIONAL NOT-TO-
EXCEED AMOUNT OF $5,000.00 FOR REPAIRS AND MAINTENANCE OF
THE SURVEILLANCE CAMERA SYSTEM AND NETWORK WITH MONIFI
TECHNOLOGY GROUP LLC; PROVIDING FOR WAIVER OF COMPETITIVE
BIDDING; AUTHORIZING THE VILLAGE MANAGER TO EXPEND
BUDGETED FUNDS; AND PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, On May 7, 2024, the Village Council approved Resolution 24-05-34 awarding
the Surveillance Camera System Project to Monifi Technology Group LLC following a competitive
Request for Proposals (RFP) at a total cost of $50,075.00, which included installation at the
Administrative Center, Plantation Yacht Harbor Marina, Ron Levy Aquatic Center, and Public Works
area; and

WHEREAS, This project was designed to replace aging and disjointed systems with a
unified and centralized surveillance camera system capable of expansion and adaptability to
future infrastructure needs; and

WHEREAS, On February 11, 2025, the Village Council approved Resolution 25-02-11
expanding the surveillance camera system to the six Wastewater Stations in Islamorada, bringing
the total project cost in Fiscal Year 2024-2025 to $75,745.00; and

WHEREAS, Staff has identified a critical need for ongoing repairs and maintenance of the
surveillance camera system and associated network infrastructure, including work at Fire Rescue
Stations 19 and 20 and at Founders Park to support Parks and Recreation Point-of-Sale (POS)
operations; and

WHEREAS, Monifi Technology Group LLC has performed additional network cabling and

surveillance system work for the Village during the current fiscal year, and cumulative expenditures



have exceeded the $25,000.00 threshold authorized under the Village Manager’s purchasing
authority; and

WHEREAS, Monifi Technology Group LLC was originally selected through a competitive
RFP process and has since provided continuity of service in designing, installing, and maintaining
the surveillance system, and it is in the best interest of the Village to waive additional competitive
bidding requirements for this scope of work; and

WHEREAS, Staff recommends authorizing an additional not-to-exceed amount of
$5,000.00 to Monifi Technology Group LLC for repairs and maintenance of the surveillance camera
system and network.

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, AS FOLLOWS:

Section 1. Recitals. The above recitals are true and correct and incorporated
into this Resolution by this reference.

Section 2.  Approval of Fiscal Year Purchases and Expenditures. The Village Council

hereby authorizes an additional not-to-exceed amount of $5,000.00 for repairs and maintenance
of the surveillance camera system and network with Monifi Technology Group LLC.

Section3.  Authorization of Village Officials. Notwithstanding the limitations

imposed upon the Village Manager pursuant to the Village's Purchasing Procedures Ordinance, the
Village Manager is authorized to expend budgeted funds for purchases from IAC for Fiscal Year 2024-
2025.

Section 4. Execution of Documents. The Village Council hereby waives the

requirement for additional competitive bidding for this scope of work, as Monifi Technology Group



LLC was originally selected through a competitive RFP process and is uniquely positioned to continue

providing these services.

Section 5. Authorization of Fund Expenditure. Notwithstanding the limitations set

forth in the Village's Purchasing Procedures Ordinance, the Village Manager is authorized to expend
budgeted funds to Monifi Technology Group for camera repairs and network installation.
Section 6. Effective Date. This Resolution shall take effectimmediately upon adoption.

Motion to adopt by Deb Gillis, second by Steve Friedman.
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FINAL VOTE AT ADOPTION
VILLAGE COUNCIL OF ISLAMORADA, VILLAGE OF ISLANDS, FLORIDA:

Mayor Sharon Mahoney Yes
Vice Mayor Don Horton Yes
Councilwoman Deb Gillis Yes

Councilwoman Anna Richards  Yes

Councilman Steve Friedman Yes

PASSED AND ADOPTED THIS 9* DAY OF SEPTEMBER 2025

SHARON MAHONEY M YOR

ATTEST:

UM ——

MARNE MCGRATH, VILLAGE CLERK

APPROVED AS TO FORM AND LEGALITY
FOR THE USE AND BENEFIT OF
ISLAMORADA, VILLAGE OF ISLANDS ONLY

J/Oi‘fﬁ/QUICK, ACTING VILLAGE ATTORNEY




