
RESOLUTION NO. 25-10-98 

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA, VILLAGE OF 
ISLANDS, FLORIDA, APPROVING A CHANGE ORDER TO THE EXISTING 
REMOTE MONITORING AND MANAGEMENT CONTRACT WITH UNITED 
DATA TECHNOLOGIES TO COVER ALL VILLAGE FACILITIES; 
AUTHORIZING AN ADDITTONAL NOT-TO-EXCEED FOR FISCAL YEAR 
2025-26; PROVIDING FOR AUTHORIZATION OF VILLAGE OFFICIALS; AND 
PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, in 2015, the Village Council adopted Resolutions 15-09-89 and 15-11-111 

approving the selection of United Data Technologies ("UDT") and authorizing a continuing 

services agreement for IT consulting and support services, including network monitoring; and 

WHEREAS, On December 12, 2023, the Village Council adopted Resolution 23-12-141 

authorizing United Data Technologies ("UDT") to provide Remote Monitoring and Management 

("RMM") of network equipment across multiple Village facilities under a three-year contract, at an 

annual cost of $25,800, with additional Time-and-Materials ("T&M") charges for work outside the 

scope of services; and 

WHEREAS, during the 2024-25 fiscal year, Wastewater operations required the installation 

of security cameras and access control systems at pump stations to meet compliance 

requirements, and the Village's co-location facility was relocated, requiring additional setup and 

configuration to integrate with the existing network; and 

WHEREAS, for Fiscal Year 2025-26, the Network Engineer position has been defunded, 

requiring greater reliance on vendor-provided services to ensure continuity of network operations 

and cybersecurity readiness; and 

WHEREAS, the Network Engineer position previously cost the Village close to $200,000 

annually in salary and benefits, while the expanded RMM contract with UDT and T&M 



authorization total $80,693.64, resulting in annual savings of more than $100,000 to the Village; 

and 

WHEREAS, sufficient funds are available in the Fiscal Year 2025-26 General Fund 

Professional Services account to cover the total not-to-exceed authorization of $80,693.64; and 

WHEREAS, the Village Council finds it in the best interest of the Village to approve this 

change order with UDT and authorize the necessary expenditures. 

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF ISLAMORADA, 

VILLAGE OF ISLANDS, FLORIDA, AS FOLLOWS: 

Section 1. Recitals. The above recitals are true and correct and incorporated 

into this Resolution by this reference. 

Section 2. Approve the Change Order. The Village Council hereby approves a change 

order and additional not-to-exceed to the RMM contract with UDT to expand coverage to all Village 

facilities. 

Section 3. Authorization of Village Officials. Notwithstanding the limitations 

imposed upon the Village Manager pursuant to the Village's Purchasing Procedures Ordinance, the 

Village Manager is authorized to expend budgeted funds for the Services and to present budget 

amendments to the Village Council as necessary and appropriate 

Section 4. Effective Date. This Resolution shall take effect immediately upon adoption. 
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Motion to adopt by Don Horton. second by Deb Gillis. 

ANAL VOTE AT ADOPTION 

VILLAGE COUNCIL OF ISLAMORADA, VILLAGE OF ISLANDS, FLORIDA: 

Mayor Sharon Mahoney Yes 

Vice Mayor Don Horton Yes 

Councilwoman Deb Gillis Yes 

Councilwoman Anna Richards Yes 

Councilman Steve Friedman Yes 

PASSED AND ADOPTED THIS 7th DAY OF OCTOBER 2025 

ATTEST: 

~ MARNERArH.¼LAGE CLERK 

APPROVED AS TO FORM AND LEGALITY 
FOR THE USE AND BENEFIT OF 
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