RESOLUTION NO. 26-01-05

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, APPROVING WORK
AUTHORIZATION NO. 1 WITH CBT CONSTRUCTION
DEVELOPMENT INC., FOR GREEN TURTLE HAMMOCK
PRESERVE CLASSROOM DEMOLITION SERVICES; AUTHORIZING
VILLAGE OFFICIALS TO IMPLEMENT THE TERMS AND
CONDITIONS OF WORK AUTHORIZATION NO. 1; AUTHORIZING
THE VILLAGE MANAGER TO EXPEND BUDGETED FUNDS;
AUTHORIZING THE VILLAGE MANAGER TO EXECUTE THE
PROJECT AGREEMENT FOR WORK AUTHORIZATION NO. 1; AND
PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, Islamorada, Village of Islands (the “Village"), continues to complete restoration
and renovations at the Green Turtle Hammock Nature Preserve for conservation and educational
purposes, in alignment with the management plan for the property; and

WHEREAS, the Village is pursuing the demolition of the classroom building, which is an
aging, wooden structure on the property that has suffered irreparable mold damage over the
years; and

WHEREAS, the Village requested a proposal from CBT Construction and Development Inc.
("CBT") for demolition of the classroom building services, as detailed in Exhibit “B" attached hereto
(the “Project”); and

WHEREAS, pursuant to RFQ# 25-03, the Village entered into a current Continuing Services
Agreement with CBT for general contractor services; and

WHEREAS, CBT is willing to perform these services as outlined in the Scope of Services
attached as Exhibit “B” in an amount not to exceed Twenty-Four Thousand Four-Hundred Twenty

Dollars ($24,420.00); and



WHEREAS, the Village Council of Islamorada, Village of Islands, (the “Village Council”) has
determined that approval of the Work Authorization No. 1 with CBT is in the best interest of the
Village and its residents.

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, AS FOLLOWS:

Section 1.  Recitals. The above recitals are true and correct and incorporated
into this Resolution by this reference.

Section 2.  Approval of Work Authorization. The Village Council hereby approves

Work Authorization No. 1 with CBT, attached as Exhibit “A", for completion of the Project.

Section3.  Authorization of Village Officials. The Village Manager or designee and the

Village Attorney are authorized to take all actions necessary to implement the terms and conditions
of Work Authorization No. 1.

Sectiond4.  Authorization of Fund Expenditure. Notwithstanding the limitations

imposed upon the Village Manager pursuant to the Village's Purchasing Procedures Ordinance, the
Village Manager is authorized to expend budgeted funds to implement the terms and conditions of
Work Authorization No. 1.

Section 5.  Authorization of Village Manager to Execute. The Village Manager is
authorized to execute Work Authorization No. 1 with CBT, in the form attached hereto as Exhibit “A”
on behalf of the Village and to execute any extension and amendments to the Agreement, subject
to approval as to form and legality by the Village Attorney.

Section 6. Effective Date. This Resolution shall take effect immediately upon adoption.
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Motion to adopt by Anna Richards, seconded by Deb Gillis

FINAL VOTE AT ADOPTION
VILLAGE COUNCIL OF ISLAMORADA, VILLAGE OF ISLANDS

Mayor Don Horton Yes
Vice Mayor Sharon Mahoney Yes
Councilman Steve Friedman Yes
Councilwoman Deb Gillis Yes

Councilwoman Anna Richards Yes

PASSED AND ADOPTED THIS 6th DAY OF JANUARY, 2026.

Ca 52D

DON HORTON, MAYOR

ATTEST:

M AN

MARNE MCGRATH, VILLAGE CLERK

APPROVED AS TO FORM AND LEGALITY
FOR THE USE AND BENEFIT OF
ISLAMORADA, VILLAGE OF ISLANDS:

JOHNY. QUICK, VILLAGE ATTORNEY




PROJECT AGREEMENT

Between
ISLAMORADA, VILLAGE OF ISLANDS
And
CBT CONSTRUCTION DEVELOPMENT INC.
For
Work Authorization No. 1
General Contracting Services

This Project Agreement between ISLAMORADA, VILLAGE OF ISLANDS (hereinafter
referred to as "VILLAGE") and CBT CONSTRUCTION DEVELOPMENT INC. (hereinafter referred to
as "CONSULTANT"), hereby authorizes the CONSULTANT to provide the services as set forth
below:

WHEREAS, the VILLAGE and CONSULTANT have entered into a continuing services
agreement dated August 11, 2025, pursuant to RFQ #25-03, (the "Continuing Contract”) and
CONSULTANT has been approved to provide the services contemplated herein; and

WHEREAS, the VILLAGE and CONSULTANT desire to enter into this Work Authorization
for the CONSULTANT to provide Green Turtle Hammock Preserve Classroom Building Demolition

Services, as further described in Exhibit “B” attached hereto (the "Project”), in accordance with the
terms and conditions of this Work Authorization.

The VILLAGE and CONSULTANT agree as follows:

SECTION 1. SCOPE OF SERVICES

141 The CONSULTANT shall provide General Contracting services to the VILLAGE for
the Project as described in the "Project Description” attached as Exhibit "B" to complete the
demolition of the classroom building at the Village’s Green Turtle Hammock Nature Preserve.

1.2 The "Scope of Services" and tasks to be provided by the CONSULTANT for this
Project are those services and tasks as listed in Exhibit "B."

13 The VILLAGE may request changes that would increase, decrease, or otherwise
modify the Scope of Services. Such changes must be contained in a written change order
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executed by the parties in accordance with the provisions of the Continuing Contract, prior to any
deviation from the terms of the Project Agreement, including the initiation of any extra work.

SECTION 2.  DELIVERABLES

As part of the Scope of Services the CONSULTANT shall provide to the VILLAGE the
following Deliverables:

e Provide for all required permits, applications, reviews, approvals, inspections, and
associated jurisdictional fees necessary to perform the work;

e Coordinate and perform all required disconnection, termination, or capping of existing
utilities serving the structure prior to demolition;

e provide all labor, equipment, and materials necessary for the demoljtion;

e Provide general conditions necessary for the execution of the work.

Unless otherwise stated, the CONSULTANT will provide draft and site plans, and other materials
prepared for the Project in both paper and electronic formats as appropriate, excluding material
that is available only as photocopy to the VILLAGE. The VILLAGE shall be provided copies of all
correspondence from CONSULTANT to any public or private entity or individual and all
correspondence received by the CONSULTANT for the Project.

SECTION 3.  TERM/TIME OF PERFORMANCE/DAMAGES

3.1 Term. This Project Agreement shall commence on the date this Project Agreement is fully
executed by all parties and shall continue in full force and effect through, December 31, 2026,
unless otherwise terminated pursuant to Section 6 or other applicable provisions of this Project
Agreement. The Village Manager may extend the term of this Project Agreement through written
notification to the CONSULTANT. Such extension shall not exceed (30) days. No further extensions
of this Project Agreement shall be effective unless authorized by the Village Manager.

3.2  Commencement. The CONSULTANT'S services under this Project Agreement and the time
frames applicable to this Project Agreement shall commence upon the date provided in a written
Notice to Proceed ("Commencement Date") provided to the CONSULTANT from the Village
Manager through the issuance of a Purchase Order. The CONSULTANT shall not incur any
expenses or obligations for payment to third parties prior to the issuance of the Notice to Proceed
of Commencement.

33 Contract Time. Upon receipt of the Notice to Proceed, the CONSULTANT shall commence
services to the VILLAGE on the Commencement Date, and shall continuously perform services to
the VILLAGE, without interruption.

34  Alllimitations of time set forth in this Project Agreement are of the essence.

SECTION 4. AMOUNT, BASIS AND METHOD OF COMPENSATION
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4.1 Lump Sum Compensation. VILLAGE agrees to pay CONSULTANT an amount not to exceed
Twenty-Four Thousand Four-Hundred Twenty Dollars ($24,420.00) as compensation for
performance of all services related to the Project. It is understood that the method of
compensation is that of lump sum which means that CONSULTANT shall perform all services set
forth for total compensation in the amount stated above. Said lump sum includes but is not
limited to, compensation for all fees, expenses, and out-of-pocket costs of the CONSULTANT.

42 Reimbursables. It is acknowledged and agreed to by CONSULTANT that the amount set
forth in Section 4.1 includes Direct Expenses and describes the maximum extent of VILLAGE'S
obligation to reimburse CONSULTANT for direct, non-salary expenses, but does not constitute a
limitation, of any sort, upon CONSULTANT'S obligation to incur such expenses in the performance
of services hereunder.

SECTION 5.  BILLING AND PAYMENTS TO THE CONSULTANT

5.1 Invoices.

51.1 Lump Sum_Compensation. CONSULTANT shall submit invoices which are
identified by the specific Work Authorization Number on a monthly basis and in a timely manner.
These invoices shall identify the nature of the work performed, the phase of work, and the
estimated percent of work accomplished. Invoices for each phase shall not exceed the amounts
allocated to said phase. The statement shall show a summary of fees with accrual of the total
and credits for portions paid previously.

5.1.2 Disputed Invoices. In the event all or a portion of an invoice submitted to the
VILLAGE for payment to the CONSULTANT is disputed, or additional backup documentation is
required, the Village Manager shall notify the CONSULTANT within fifteen (15) working days of
receipt of the invoice of such objection, modification or additional documentation request. The
CONSULTANT shall provide the VILLAGE with a written response and any additional information
requested by the VILLAGE within five (5) working days of the date of the VILLAGE'S notice. The
VILLAGE may request additional information, including but not limited to, all invoices, time
records, expense records, accounting records, and payment records of the CONSULTANT. The
VILLAGE, at its sole discretion, may pay to the CONSULTANT the undisputed portion of the

invoice.

5.2 Suspension of Payment. In the event that the VILLAGE becomes credibly informed
that any representations of the CONSULTANT, provided pursuant to Subparagraph 5.1, are wholly
or partially inaccurate, or in the event that the CONSULTANT is not in compliance with any term
or condition of this Project Agreement, the VILLAGE may withhold payment of sums then or in
the future otherwise due to the CONSULTANT until the inaccuracy, or other breach of Project
Agreement, and the cause thereof, is corrected to the VILLAGE'S reasonable satisfaction.

53 Final Payment. Submission of the CONSULTANT'S invoice for final payment and
reimbursement shall constitute the CONSULTANT'S representation to the VILLAGE that, upon
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receipt from the VILLAGE of the amount invoiced, all obligations of the CONSULTANT to others,
including its Subconsultants, incurred in connection with the Project, shall be paid in full. The
CONSULTANT shall deliver to the VILLAGE all documents and computer files requested by the
VILLAGE evidencing payment to any and all subcontractors, and all final specifications, plans or
other documents as dictated in the Scope of Services and Deliverables. Acceptance of final
payment shall constitute a waiver of all claims against the VILLAGE by the CONSULTANT.

SECTION 6. TERMINATION/SUSPENSION

6.1 For Cause. This Project Agreement may be terminated by either party upon three
(3) calendar days written notice to the other for breach of any material term or condition of this
Project Agreement. In the event that CONSULTANT abandons this Project Agreement or causes
it to be terminated by the VILLAGE, the CONSULTANT shali indemnify the VILLAGE against any
loss pertaining to this termination. In the event that the CONSULTANT is terminated by the
VILLAGE for cause and it is subsequently determined by a court of competent jurisdiction that
such termination was without cause, such termination shall thereupon be deemed a termination
for convenience under Section 6.2 and the provisions of Section 6.2 shall apply.

6.2 For Convenience. This Project Agreement may be terminated by the VILLAGE for
convenience upon five (5) calendar days written notice to the CONSULTANT. In the event of such
a termination, the CONSULTANT shall incur no further obligations in connection with the Project
and shall, to the extent possible terminate any outstanding subconsultant obligations. The
CONSULTANT shall be compensated for all services performed to the satisfaction of the VILLAGE
and reimbursable expenses incurred prior to the date of termination. In such event, the
CONSULTANT shall promptly submit to the VILLAGE its invoice for final payment and
reimbursement which invoice shall comply with the provisions of Paragraph 5.1. Under no
circumstances shall the VILLAGE make payment of profit to the CONSULTANT for services which

have not been performed.

6.3 Assignment Upon Termination. Upon termination of this Project Agreement, the
work product of the CONSULTANT shall become the property of the VILLAGE and the
CONSULTANT shall, within ten (10) working days of receipt of written direction from the VILLAGE,
transfer to either the VILLAGE or its authorized designee, all work product in its possession,
including but not limited to, designs, specifications, drawings, studies, reports and all other
documents and digital data in the possession of the CONSULTANT pertaining to this Project
Agreement. Upon the VILLAGE'S request, the CONSULTANT shall additionally assign its rights,
title and interest under any subcontractor's agreements to the VILLAGE.

6.4 Suspension for Convenience. The VILLAGE shall have the right at any time to direct
the CONSULTANT to suspend its performance, or any designated part thereof, for any reason
whatsoever, or without reason, for a cumulative period of up to five (5) calendar days. If any such
suspension is directed by the VILLAGE, the CONSULTANT shall immediately comply with same. In
the event the VILLAGE directs a suspension of performance as provided herein, through no fault
of the CONSULTANT, the VILLAGE shall pay the CONSULTANT as full compensation for such
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suspension the CONSULTANT'S reasonable costs, actually incurred and paid, of demabilization
and remobilization.

SECTION 7.  PERSONNEL ASSIGNED TO PROJECT

741 The CONSULTANT shall assign only qualified personnel to perform any services
concerning this Project. At the time of execution of this Project Agreement, the parties anticipate
that the following named individuals will perform those supervisory or primary functions
indicated:

NAME FUNCTION

So long as the individuals named above remain actively employed or retained by the
CONSULTANT, they shall perform the functions indicated next to their names. Furthermore, the
VILLAGE reserves the right to reject any proposed substitution for any of the above-named
individuals, and the VILLAGE shall have the further right to require that any individual assigned to
the Project by the CONSULTANT be removed from the Project and reassigned for good cause.

SECTION 8. INCORPORATION OF CONTINUING CONTRACT

All terms and conditions of the Continuing Contract not specifically modified by this
Project Agreement shall remain in full force and effect and are incorporated into and made a part
of this Project Agreement by this reference as though set forth in full.

SECTION 9.  SEVERABILITY

If any provision of this Project Agreement or its application to any person or situation shall
to any extent, be invalid or unenforceable, the remainder of this Project Agreement, and the
application of such provisions to persons or situations other than those to which it shall have been
held invalid or unenforceable shall not be affected thereby, and shall continue in full force and
effect, and be enforced to the fullest extent permitted by law.

SECTION 10. MISCELLANEQUS

10.1  Public Records. VILLAGE is a public agency subject to Chapter 119, Florida Statutes.
To the extent that CONTRACTOR is acting on behalf of VILLAGE pursuant to Section 119.0701,
Florida Statutes, CONTRACTOR shall:
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a. Keep and maintain public records that ordinarily and necessarily would be required to
be kept and maintained by VILLAGE were VILLAGE performing the services under this
Project Agreement;

b. Provide the public with access to such public records on the same terms and conditions
that the County would provide the records and at a cost that does not exceed that
provided in Chapter 119, Florida Statutes, or as otherwise provided by law;

¢. Ensure that public records that are exempt or that are confidential and exempt from
public record requirements are not disclosed except as authorized by law; and

d. Meet all requirements for retaining public records and transfer to VILLAGE, at no cost,
all public records in possession of the CONTRACTOR upon termination of this Project
Agreement and destroy any duplicate public records that are exempt or confidential
and exempt. All records stored electronically must be provided to the VILLAGE.

IF CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER 119, FLORIDA STATUTES, TO CONTRACTOR'S DUTY TO
PROVIDE PUBLIC RECORDS RELATING TO THIS PROJECT AGREEMENT,
CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT 305-664-6412,
Clerk@islamorada.fl.us, or by mail: Village Clerk, 868800 Overseas
Highway, Islamorada, FL 33036.

10.2  No Contingent Fees. CONTRACTOR warrants that it has not employed or retained
any company or person, other than a bona fide employee working solely for the CONTRACTOR,
to solicit or secure this Project Agreement, and that it has not paid or agreed to pay any person,
company, corporation, individual or firm, other than a bona fide employee working solely for
CONTRACTOR, any fee, commission, percentage, gift, or other consideration contingent upon or
resulting from the award or making of this Project Agreement. For the breach or violation of this
provision, the VILLAGE shall have the right to terminate the Project Agreement without liability at
its discretion, to deduct from the contract price, or otherwise recover the full amount of such fee,
commission, percentage, gift or consideration.

103 E-Verify. ~ CONTRACTOR shall comply with Section 448.095 Fla. Stat,
"Employment Eligibility,” including the registration and use of the E-Verify system to
verify the work authorization status of employees. Failure to comply with Section 448.095, Fla.
Stat. shall result in termination of this Contract. Any challenge to termination under this provision
must be filed in the Circuit Court no later than 20 calendar days after the date of termination. If
this Project Agreement is terminated for a violation of the statute by CONTRACTOR,
CONTRACTOR may not be awarded a public contract for a period of 1 year after the date of
termination.
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104  Scrutinized Companies. CONTRACTOR certifies that it and its subconsultants are
not on the Scrutinized Companies that Boycott Israel List. Pursuant to Section 287.135, F.S,, the
VILLAGE may immediately terminate this Project Agreement at its sole option if the CONTRACTOR
or its subconsultants are found to have submitted a false certification; or if CONTRACTOR, or its
subconsultants are placed on the Scrutinized Companies that Boycott Israel List or is engaged in
the boycott of Israel during the term of the Project Agreement.

10.5 Noncoercive Conduct for Labor or Services. In accordance with Section 787.06,
Florida Statutes, the CONTRACTOR has attested to the affidavit incorporated herein that
CONTRACTOR does not use coercion for labor or services.

[Remainder of this page intentionally left blank]

Page 7 of 10



Affidavit Attesting to Noncoercive Conduct for Labor or Services

Nongovernment Entity name: _ CBT Conernuedoam *MIU‘LMH'. (“Vendor”)
Vendor FEIN: 2.0 - 810459
Address: 81 %% Over Sean -HVN\.!

City:_ T lammenela State: _ TL Zip: ®303¢

Phone number: 309~ 862- 3092 Email Address:Cheis @, Cort Consteusre Corn

As a nongovernmental entity executing, renewing, or extending a contract with a government
entity, Vendor is required to provide an affidavit under penalty of perjury attesting that
Vendor does not use coercion for labor or services in accordance with Section 787.06, Florida

Statutes.

As defined in Section 787.06(2)(a), coercion means:

1.
2

o

Using or threating to use physical force against any person;

Restraining, isolating, or confining or threating to restrain, isolate, or confine any
person without lawful authority and against her or his will;

Using lending or other credit methods to establish a debt by any person when labor or
services are pledged as a security for the debt, if the value of the labor or services as
reasonably assessed is not applied toward the liquidation of the debt, the length and
nature of the labor or service are not respectively limited and defined;

Destroying, concealing, removing, confiscating, withholding, or possessing any
actual or purported passport, visa, or other immigration document, or any other
actual or purported government identification document, of any person;

Causing or threating to cause financial harm to any person;

Enticing or luring any person by fraud or deceit; or

Providing a controlled substance as outlined in Schedule I or Schedule II of Section

893.03 to any person for the purpose of exploitation of that person.

As a person authorized to sign on behalf of Vendor, I certify that Vendor does not use
coercion for labor or services in accordance with Section 787.06.

Written Declaration

Under penalties of perjury, I declare that I have read the foregoing Affidavit and that
the facts stateg

By:

Auth (i/z’éd Signature

Print Name and Title: CARDS Taenfrne ?wm

Date:

iﬂ c!z@‘
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IN WITNESS WHEREQF, the parties have executed this Project Agreement on the respective
dates under each signature: The VILLAGE, signing by and through its Village Manager, attested to
by its Village Clerk, duly authorized to execute same, and by CONSULTANT, by and through its
President, duly authorized officer to execute same.

VILLAGE

ISLAMORADA, VILLAGE OF ISLANDS, FLORIDA

By:
Ron Saunders, Village Manager

The ﬂh day of (75171/{[/(/% 2026

AUTHENTICATION:
Marne Mc%, %illage CISE N

APPROVED AS TO FORM AND LEGALITY
FOR THE USE AND BENEFIT OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, ONLY

John JZ&uick, nlage Attorney
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CONSULTANT

CBT CONSTRUCTION DEVELOPMENT INC.

By: / Z

Print Name:[‘)\ns—r:a\ﬁu

Title: “President

The % _day of Judoww\‘ _,202¢

WITNESS:

Print Name: WM'H(TW I(
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C B T - CONSTRUCTION
| DEVELOPMENT
Building with PRIDE. Built with CHARACTER.

87889 Overseas Highway « Islamorada, FL 33036 -« Phone: 305-852-3002
Building with PRIDE. Built with CHARACTER.

Job Address:
33036
Print Date: 12-15-2025

Green Turtle Hammock Preserve Demolition

CBT Construction and Development, Inc is pleased to submit this proposal for the Green Turtle Hammock Preserve Demolition project. This
proposal provides pricing for the complete demolition of the existing medium-sized structure, including required permitting, utility coordination,
demolition operations, debris removal, and general conditions necessary to execute the work in a safe, efficient, and compliant manner.

All work shall be performed in accordance with applicable codes, regulations, and autharity having jurisdiction requirements. The scope includes
full demolition of the existing structure and lawful disposal of all materials. Upon completion, the site shall be left clean, clear, and free of all
demolition debris.

This proposal reflects our understanding of the project requirements as currently defined and is based on the information available at the time of
pricing. Any work not specifically described herein shall be considered excluded unless otherwise noted.

1000 - Permit and Fees

ltems Description Unit Cost Markup  Unit
Price
Permits and Fees Provide for all required permits, applications, reviews, approvals, inspections, and $65.00 0.00% $65.00

associated jurisdictional fees necessary to perform the demolition work. Includes
coordination with governing authorities and compliance with all local, state, and
regulatory requirements.

1000 - Permit and Fees Total: $520.00

1200 - Demolition and Site Work

items Description Unit Cost Markup Unit Price

Utility Disconnect Coordinate and perform ali required disconnection, termination, or capping of $3,00000 20.00% $3,600.00
existing utilities serving the structure prior to demoalition, in accordance with
utility provider and authority requirements

Demolition and Provide all labor, equipment, and materials necessary for the complete $14,500.00 20.00% $17,400 00
Hauling demolition of the existing medium-sized building. Includes structural demolitian,

debris removal, hauling, and lawful disposal of all demalished materials. Site shall

be left clean, level, and clear of all debris, rubble, and waste materials upon

completion.



1200 - Demolition and Site Work Total: $21,000.00

9000 - General Conditions

Project Supervision, Equipment, Porta Potties, dumpsters, etc.

Unit Cost Markup Unit

items Description
Price
General Conditions Provide general conditions necessary for the execution of the wark, including $2,900.00 0.00% $2,900.00
project supervision, coordination, scheduling, site logistics, safety compliance,
temporary facilities, equipment, and site requirements required to support and
maintain proper project aperations
9000 - General Conditions Total: $2,900.00

Total price: $24,420.00

¢ Excludes permitting, truss strap schedules, plans, surveys, certificates of elevation, expenses to obtain permits, certificates of
occupancy, and all other paperwork required by the building department.

» The prices are based on the specifications of the plans provided to CBT Construction and Development Inc. If there are any
changes by the owner, county, contractor, or any subcontractor before or during the project the owner will be notified and
charges will be assessed to the owner.

* (BT Construction and Development Inc is not liable for any changes outside the engineered plans insisted on by the owner. Any
requests for additional insurance, insurance with clauses, and any other request for insurance not currently carried by CBT
Construction and Development Inc will be issued at an extra cost.

* Proposals are Valid for 30 Days.

* A down payment of N/A is required at the signing of the propasal.

| confirm that my action here represespts my electrgfiic signature and is binding

Signature:

Date: (Z({C IZ’(

Print Name: ﬁ Y\ g:kvw\ ‘2 R/ S






